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Opening

Presented by:

Charice Pidcock, Special Assistant for 
Poverty Reduction, Community Services 
Division, Economic Services Administration, 
Department of Social & Health Services



Rules of Engagement

¶Maintain a respectful body language, tone, and volume when sharing our opinions

¶ Value the many different sources of knowledge; listening to the entire message without 
editorializing or interrupting

¶!Ŏǘ ƛƴ ǿŀȅǎ ǘƘŀǘ ŜŘƛŦȅ ǘƘŜ ƎǊƻǳǇΩǎ self-esteem

¶ Seek first to understand before being understood

¶ Be honest and explain why

¶ Always assume good intentions; give people the benefit of the doubt

¶ Look for places to agree, connect, and support ςit helps us get to better solutions

¶Make it a safe environment to share ςno personal attacks

¶ Listen to the entire message, literally, and mentally:
(ŀύ ŘƻƴΩǘ ƛƴǘŜǊǊǳǇǘ ςwe are modeling respectful behavior; and
(bύ ƻǳǊ ƭƛǎǘŜƴƛƴƎ ƛƳǇƭƛŜǎ ǘƘŀǘ ǿŜ ŎŀǊŜΣ ŜǾŜƴ ƛŦ ǿŜ ŘƻƴΩǘ agree



Housekeeping: Task Force Members

Å5ŜǎƛƎƴŀǘŜŘ ŀǎ άǇŀƴŜƭƛǎǘǎέ and will have the ability to participate

ÅAll other attendees are muted

ÅPlease use your reaction/hand raise buttons to ask questions, speak 
and vote

ÅStaff will count hands to determine outcome of votes



Housekeeping: Public & 
Non-Task Force Attendees
ÅChat function is turned off
ÅIf you have questions during the meeting, please use the Q&A function
ÅQ&A should not be used for comments or discussion

ÅRequest to participate during 2 public comment periods by using the 
άǊŀƛǎŜŘ ƘŀƴŘέ ŦŜŀǘǳǊŜ

ÅWhen it is your turn to speak, you will ōŜ άǇǊƻƳƻǘŜŘέ ǘƻ panelist

ÅTo keep us on time:
ÅGreen = 2 minutes remaining
ÅYellow = 1 minute remaining
ÅRed = Time to move to the next speaker



Welcome & Introductions

Presented by:

Representative Mia Gregerson, 33rd 
Legislative District

Secretary JilmaMeneses, Department of 
Social & Health Services



Review/Approve Agenda &
Prior Meeting Minutes
Presented by:

Representative Mia Gregerson, 33rd 
Legislative District



Topic Time

Opening 5 minutes

Welcome and Introduction 10 minutes

Review/Approve Agenda 2 minutes

Review/Approve prior meeting minutes 3 minutes

Public Comment 20 minutes

DigitalAccess Presentation 30minutes

Review & discussdecision matrix 35 minutes

Break 10 minutes

Poverty Reduction Subcabinet update 10 minutes

Intergenerational Poverty Advisory Group update 5 minutes

Poverty Reduction Budget Proposals 30 minutes

Smartsheet & Bill Tracking Tool 5 minutes

PublicComment 10 minutes

Good of the Order 5 minutes



Quorum & Prior Meeting Minutes



Public Comment



Digital Access Presentation

Presented by:
Emily Grossman, Lead Policy Alignment 
Advisor, Department of Commerce

Ryan Leisinger, Senior Manager, Office of 
Innovation and Technology, Department of 
Health

Mark Vasconi, Director, Office of 
Broadband, Commerce



Mark Vasconi, Director State Broadband Office

NOVEMBER 17, 2022

WA State 
Broadband Office ðDigital 
Equity
Legislative Executive Work First Poverty Reduction 
Oversight (LEWPRO) Task Force
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Broadband Service is Essential

Å21st Century requires equitable broadband 
ÅHealth Care

ÅEducation

ÅSecuring Employment 

ÅGovernment Services

ÅE-Commerce

ÅDigital Equity is a three-legged stool
ÅAccess to Infrastructure

ÅAffordable service

ÅAdoption

ÅUser education

ÅDevice Support

ÅApplication education

ÅOn-line safety
PWB-funded broadband project in Grant County, WA
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The Future of Federal Broadband Funding 

ÅInfrastructure Investment and Jobs Act (IIJA)

ÅHistoric Opportunity to òFlip the Scriptó
ÅDeployment based on community needs vs economic return

ÅAdministered By National Telecommunications 
Information Administration (NTIA)

ÅNational Highlights
Å$42.5B - Broadband Deployment (BEAD)

Å$14.2B ðAffordability Support (ACP)

Å$75/mo. Credit for Tribal Members

Å$2.75B for Digital Equity Planning

Å$1.0B Middle Mile



WASHINGTON STATE DEPARTMENT OF COMMERCE 15

Future Federal Funding
ÅBEAD planning program ðEachStatereceives aMinimum is $100M 
ÅWSBO proposal to National Telecommunications Information Administration (NTIA) for $5M planning grant ð

approval is imminent.

ÅWSBO will develop a state BEAD òAction Planó by mid 2023 that targets projects for funding

ÅRobust public input and community outreach (Digital equity assessments and BATS)

ÅNationwide BEAD funding is $42.5B: WA share is based on relative % of unserved locations as 
determined by the FCC maps to be released on November 18 (see next slide)

ÅDigital Equity planning program
ÅWSBO submitted a proposal to NTIA for $1.1m planning grant - Expect approval soon.

ÅWSBO will develop a state digital equity plan by fall 2023

ÅDigital equity plan will inform and be incorporated in BEAD 5 year state plan

ÅEventual share of digital equity grant is unknown ($2.75B nationwide over 5 years)

ETA for BEAD funding 

allocations: June 30, 

2023

Timing of these 

milestones will depend 

on exact award dates
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Federal Funding - Call to action!
ÅThe public can participate in FCC Mapping efforts

ÅFCC speed test map

ÅDefines state funding!

ÅFCC map release on Nov 18

ÅChallenge period ends January 13, 2023

ÅHow can the public help?

ÅFCC mapping will be made available to public to check address-level locations and 
broadband availability

ÅIndividual users can access map and submit information to FCC if map doesnõt 
represent a userõs location or listed broadband availability

ÅGet the word out to Washington residents! 
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Digital Navigator Program

The initial digital navigator program has been very successful. Through June of 2022, our partners have 
provided the following services to more than 40,000 clients throughout the state in the following areas;

ÅDigital Navigation: 20,893 

ÅDigital literacy skills services: 15,901 

ÅDevice distribution with built in subscription assistance: 2,813 

WSBO is currently extending this program and is in the process of finalizing contracts and agreements for 
the following;

ÅSeventeen new organizations to provide digital navigator services statewide.

ÅAn interagency agreement with Department of Veterans Affairs to provide digital navigator services for 
veterans.

ÅDigital navigator awards for organizations serving the recently incarcerated, or reentry populations in 
the state of Washington. 
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ÅAdministered by FCC

ÅUp to $75/month discount for households on qualifying Tribal lands;

Å$30/month discount for qualifying households that are not on qualifying
Tribal lands; and

ÅOne-time discount of up to $100 for a laptop, desktop computer, or tablet
purchased through a participating provider when the eligible household
contributes at least $10 but less than $50 toward the purchase.

ÅEligibility

ÅOne member of the household has an income that is at or below 200% of the Federal Poverty Guidelines or meets any 
of the following qualifications
ÅParticipates in certain assistance programs, such as SNAP, Medicaid, Federal

Public Housing Assistance, SSI, WIC, or Lifeline

ÅApproved to receive benefits under the free and reduced-price school lunch
program or the school breakfast program, including through the USDA
Community Eligibility Provision

ÅReceived a Federal Pell Grant during the current award year;

ÅMeets the eligibility criteria for a participating broadband providerõs existing
low-income program.

ÅOne member of the household participates in any of the following Tribal specific programs: Bureau of Indian Affairs 
General Assistance, Tribal TANF, or Food Distribution Program on Indian Reservations
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What is happening in Washington State?

ÅACP Enrollment for WA State

Å233,180 through November 14, 2022

ÅHow many households in Washington may be eligible?

ÅPotentially 1.26 million* 

What is WSBO doing?

ÅWSBO Digital Navigator Program

ÅActively signing people up ðnew contracts will begin tracking this

ÅSeeking ways to partner with organizations directly involved in human services
*This estimate was constructed using information on clients enrolled in Washingtonõs Basic Food (SNAP) Program, 

Medicaid, or Childrenõs Health Insurance Program in December 2020.
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Community Engagement for State Planning
ÅWSBO funded WSU-Extension facilitation efforts

ÅSupporting the development of Broadband Action Teams (BATs) across state

ÅBATs are essential to gather community input and recommend projects

ÅEight regions ðTribal region focuses on supporting Tribal BATs

ÅBATs input is critical to informing state planning efforts

ÅWSBO funding for digital equity planning grants

ÅProgram to provide start-up grants to 29 Tribal nations and 39 counties ($3m total)

ÅWSU-Extension is managing in early 2023

ÅTribes and counties have an initial opportunity to inform state planning efforts

ÅOffice of Equity and WSBO in partnership for the Digital Equity Forum

ÅListening to community perspectives

ÅOnce finalized, recommendations will inform state digital equity planning efforts

ÅContinued consultation will be planned in the coming months
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Digital Equity Dashboard
ÅPreview of Digital Equity Hub and Dashboard Site Draft Proof-of Concept

Commerce IT and consultant 

team areé

ÅShowing maps and dashboards of 

whatõs possible. 

ÅWorking on user stories that will 

define requirements and drive 

enhancements.

ÅEstimated to be ready mid to late 

2023.
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Resources are needed for success

ÅCurrent WSBO digital equity positions
ÅOne of eight positions currently staffed

ÅFour current positions including digital equity manager

ÅThree additional outreach positions funded by BEAD planning monies

ÅTwo positions in Office of Equity requested in WSBO decision package

ÅTiming is challenging through Dec, 2022
ÅLegislative report

ÅBEAD/digital equity RFP and selection of consultant

ÅSecond NoFOfunded by ARPA

ÅRecruitment process takes time

ÅDigital navigator program growth

ÅStaff Recruitment is ongoing

Weõre recruiting for a 

Digital Equity Manager!



www.commerce.wa.gov

Thank you!
TBD
TBD, STATE BROADBAND OFFICE

Mark.vasconi@commerce.wa.gov

360.918-1241

Take and share 

the speed test, 

PLEASE!

https://bit.ly/WSBOspeedtest

https://twitter.com/WaStateCommerce
https://www.facebook.com/WAStateCommerce/
https://www.linkedin.com/company/893804
https://www.commerce.wa.gov/
https://bit.ly/WSBOspeedtest


Emily Grossman                               Ryan Leisinger
POLICY ADVISOR APPLICATION AND DATA SERVICES DIRECTOR 

DEPARTMENT OF COMMERCE                             DEPARTMENT OFHEALTH

11/17/2022

Furthering 
Digital Inclusion in 
State Government
Next steps for equitable outcomes
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Digital Inclusion Leads to Digital Equity

The National Digital Inclusion 
Alliance (NDIA) defines digital equity 
as: 

òAcondition in which all individuals 
and communities have the information 
technology capacity needed for full 
participation in our society, democracy, 
and economy.ó

Inclusive

Usable

Accessible
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Key Differences

ÅAccessibility- access for people with all types of disabilities. Ideally, they 
can interact with, learn from, and contribute to the web without barriers. 

ÅUsability- effective, efficient, and functional design that enhances user 
experience and outcomes. Includes web design features specifically for 
people with disabilities. 

ÅInclusion- Web content is available to all regardless of economics, culture, 
language, geography, computer literacy, access to connectivity, and 
disabilities. 
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Examples

ÅAccessibility- a website ready for a screen reader or videos with 
transcripts available. 

ÅUsability- A website designed to maximize the efficiency of a screen 
reader. Videos that are close-captioned. Website designs that are logical, 
well-formatted, and organized, with a clear hierarchy. 

ÅInclusion- Training on web literacy, digital navigators, broadband 
connectivity, access to information over the phone. Translation and 
interpretation available.
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State agencies need a digital inclusion 
strategy

1. OCIO Accessibility Standard/WCAG 2.1

2. Digital Governance

3. Universal Design

4. Language Access

5. Customer-Centered Approach

Digital Inclusion Lets Us Meet Communities Where They Are
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1. OCIO Accessibility Standard

ÅFocus on accessible improvements and innovations for all. 

ÅFor example, UBI Duo units and captioned telephones available for deaf and hard 
of hearing customers.

òReleasing non-accessible digital products is discriminationó
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Digital inclusion strategy:
Digital Governance 

ÅAn enterprise-wide, accessible out-of-the-box approach

ÅMinimum, one full-time digital accessibility coordinator per agency

ÅMinimum, one staff person proficient in user testing per agency

ÅIdeally, a cohort with a diverse talent pool is preferable to a single staff 
member

ÅRequire state contractors to provide accessible services

ÅConsolidate communications and customer service work in the same 
team/unit/division
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Digital inclusion strategy:
Universal Design

ÅDesign digital products for everyone, without the need for customer 
adaptation or workarounds

ÅConsider inclusivity goals first, then software and tools second

ÅDevelop training programs on usability & user-centered design 
(LEAN/Continuous Improvement Processes)
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Digital inclusion strategy:
Language Access

ÅAddress lack of framework or rules guidance for removing access barriers 
for people with limited English proficiency

ÅDevelop a state-wide inclusive language writing guide

ÅHave master-contract(s) for website translation

ÅAdopt òcommon coreó languages and uniform language access policies, 
enterprise-wide

ÅReduce the English reading level of online and printed content

ÅFund a language access coordinator and/or project manager to evaluate 
needs and implement solutions
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Digital inclusion strategy:
Customer-centered approach

ÅAnalyze your audience- use real customers to test

ÅEstablish a feedback loop

ÅHave an agency-wide uniform language access policy

ÅNormalize the inclusion narrative with agency staff

ÅInclude UI/UX designer on òvoice-of-the-customeró team

ÅProvide a staffed, multilingual toll-free number for those who need it
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Digital Inclusion leads to equitable 
outcomes

ÅReduces barriers to accessing services, 

ÅIncreases public trust, and 

ÅImproves service delivery for government customers. 



Digital Inclusion leads to equitable outcomes

ÅReduces barriers to accessing services, 
ÅIncreases public trust, and 
ÅImproves service delivery for government 
customers. 



Decision Matrix

Presented by:

Babs Roberts, Community Services Division 
Director, Economic Services Administration, 
Department of Social & Health Services




